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1. Business Opportunity A
Company is an Indian manufacturer of specialty chemicals, APIs and intermediates. The business model is focused on custom synthesis and contract manufacturing with exclusive supply.  They offer one stop shop from discovery to commercialization for all chemistry needs.  They have bagged prestigious contracts from multinational companies.

 SEQ CHAPTER \h \r 1 
a. Company Overview
Company is part of a larger group, established in 1975, engaged in the manufacturing, contract research, custom synthesis of APIs, intermediates and specialty chemicals in general.  Company has annual sales of about US $ 6.5 million and more than 75% of its turnover is generated from global exports.  Company has an outstanding track record in catering European and US markets, constituting 80% of total exports. 

b. Technology Assets
R&D forms the backbone of this organization with state-of-the-art instrumentation and facilities. They have four manufacturing sites in India with a cumulative monthly production capacity of about 200 MT of chemical entities. Several products are approved with DMF and sites are inspected and approved by large multi national companies. Company has handled a wide spectrum of chemical unit processes significantly being plant scale column chromatography, natural products extraction and other complex synthetic chemical reactions for high purity compounds.

Company’s technical expertise include carbohydrate chemistry, acid/sulfur chemistry, specialized reactions, column chromatography separations, natural products chemistry etc.

Reaction capabilities include Beckmann, chiral reactions, chlorosulfonation, decarboxylation, diazotization, high pressure reactions, hydrogenations, etc. The scale differs from lab, kilo to pilot scale. 
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2. Business Opportunity B


 SEQ CHAPTER \h \r 1Company supplies products in large volumes to several major companies operating in the pharma industry around the world. Their customers’ list mainly includes companies from Japan, the US and Europe. This Company has dedicated project management teams and has several success stories that can be shared with potential customers.

a. Company Overview

Established in 1988, this Company is a reliable partner to companies dealing with fine chemicals.  Pharmaceutical industry accounts for over 42% of its turn-over.  They provide high quality active ingredients, intermediates as well as R&D services and solutions in a safe, secure and confidential manner. Their advanced manufacturing infrastructures have been inspected and approved by the FDA and other globally recognized bodies such as the TGA (Australia).  Company has valuable accreditations like ISO 9001:2000, ISO 14001, OSHA18000, etc. They also collaborate with innovator companies and offer solutions in contract research, custom synthesis and contract manufacturing. The team has extensive expertise in multi-disciplinary project management. 
b. Technology Assets

Company can perform a wide range of organic reactions, including ammoxida-tions, Schiemann, nitrations, Friedel Crafts, liquid phase Oppenhauer, Swern oxidation, Mannich reaction, amino acids transformations, high temperature and high pressure oxidations, low temperaure reactions (down to –100 °C), etc.  They have the capability and expertise to handle hazardous chemicals like chlorine, bromine, chlorosulfonic acid, cyanogen chloride etc.  It has 6 laboratories staffed with  about 12 Ph.D.s.
c. Manufacturing Facilities

The new multi-purpose bulk APIs plant features over 20 reactors with size ranging from 1,000 to 20,000 liters.  It has a state-of-the-art process control system, multi batch and continuous operations, corrosive, flammable and toxic chemical handling capabilities etc.  The multipurpose pilot plant has 7 reactors with size ranging from 250 to 1,000 liters capacity.  Company has over 200 employees at the multi-purpose plant, cGMP pilot plant and Kilo lab.
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3. Business Opportunity C


 SEQ CHAPTER \h \r 1Company is a leading - world class - manufacturer of protected nucleosides / phosphoramidites and related products and carbohydrate derivatives in general.  The Company also works in the area of drug intermediates, amino acid derivatives for peptide synthesis, perfumery chemicals, performance chemicals and nutraceuticals. Company has underway advanced research projects towards the development of carbohydrates-based antisense drugs and would consider entering into discussion with a company having a strong presence in this business and exploring partnership options, e.g.  products outsourcing, joint R&D programs, process development, etc.
a. Company Overview

Company is a knowledge based R & D service organization, which includes: contract R & D, custom synthesis, contract manufacturing, and toll manufacturing.  Products for the pharma industry are about 50% of total turn-over of about Rs. 500 million.  It is part of a well-known business group having a total turn-over of Rs. 13 Bn. (i.e. $ 300 MM).

Total number of employees is about 282, including 17 Ph.D. and 45 organic chemistry M.Sc.

b. Technology Assets

Specific expertise in carbohydrate derivatives, modified deoxy-nucleosides, succinates, and phosphoramidites

Five R&D labs for 65 chemists (including nucleosides, amidites & nutraceutical labs)

Special chemical process capabilities:  side chain photochlorination, cyanations, halogenations (aliphatic/aromatic), reactions with phosphorous,  halides, catalytic hydrogenations (up to 30 bar & 170 °C), Grignard reactions, Friedel-Crafts reactions, Wittig-Horner reactions,  metal / ammonia reductions (Birch reduction),  boron chemistry.

Hydrogenation on a pilot scale: SS autoclaves of 50 and 250 liters capacity operating up to 30 bar pressure and in the -20 to 170 °C temperature range.

c. Manufacturing facilities

Six manufacturing bays (including an exclusive plant for nucleoside products) with different size reactors in glass-lined and SS of capacities ranging from 160 to 3,000 liters, to a total reactor capacity of about 50 m3
Pilot plant with reactors of different sizes to a total capacity of 7.5 m3.
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4. Business Opportunity D


 SEQ CHAPTER \h \r 1This Company offers a range of products and support services in the area of pharma active compounds including custom synthesis, R&D services and manufacturing. 
a. Company Overview

Company is the bulk drugs and specialty  chemicals arm of a multi million dollar group established in 1990. This Company was formed in 1996 and has its manufacturing facilities at 2 locations in India.  All of its manufacturing facilities are ISO 9001 certified, one also got ISO 14001 certification.  Company manufactures APIs, specialty chemicals and intermediates.  It is also involved in contract manufacturing of specialty chemicals and intermediates. Company has a vibrant R&D which undertakes contract R&D services and custom synthesis projects and works as a profit center, apart from process development activities to support manufacturing operations.  The current combined experience of the R&D personnel is 76 man years.
b. Technology Assets

Company has an integrated process and product development laboratory. The R&D set-up includes 24 well laid chemical work stations; dedicated utility systems for pressure & vacuum, and a variety of filtration, evaporation, distillation facilities.  High capacity glass columns capable of commercial scale column chromatography, hydrogenators, large capacity reaction set ups from 5 to 50 litre glass flasks are available to support the activities

A multidisciplinary R&D team of scientists with doctorates in chemistry, chemical engineers, mechanical engineers and chemists who have considerable experience and expertise to develop new products and processes man this facility. The facility is further supported with dedicated analytical facilities for characterisation, quantification and impurity profiling. 


Some of the reaction capabilities include hydrochlorinations, isomerizations, organo-metallic reductive alkylations, sodium dispersion, cyanation, halogenation, etc.


c. Manufacturing Facilities

The manufacturing facility is built on approx. 30,000 sq. meters of land.  It is designed to conform with all the regulatory requirements. It is equipped with multi purpose glass-lined and SS reactors of various capacities with volumes ranging from 50 to 4,000 litres, totalling to almost 60 m3 capacity. The facility is ISO 14001 and ISO 9001 certified. The company also has a second 10 m3 facility and yet another 33 m3 facility.
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5. Business Opportunity 
Company is a privately held Mexican manufacturer of fine chemicals, intermediates for the pharmaceutical industry experienced also in cGMP manufacturing of finished APIs.  Company wishes to divest a manufacturing facility located in Northern Mexico.  Plant is currently idle as manufacturing was transferred to another location.

a. cGMP Manufacturing Facility

The plant was originally built by Hoffmann-La Roche in 1989 and acquired by present owners at the end of 1997.  Designed to produce API's in adherence to cGMP standards, the plant is one of the most modern of its kind in Mexico.

The site has a total surface of 23,500 m2 and is located in an industrial estate neighboring other chemical plants.  After a period of upgrading and re-engineering, the facilities went back into regular production in mid 1999.  It was moth balled three years later as production was transferred to another site

Plant has three manufacturing trains, two dedicated and one multipurpose, featuring 23 glass-lined and SS reactors ranging from 1.2 to 8.0 m3 capacity, to a combined volume of over 75 m3 (20,000 gal.).  All ancillary equipment (centrifuges, dryers, mixers, etc.) are in place.  Utilities are over-sized in expectation of future expansions, as well as an empty bay area that could house additional reactor trains.

All effluents are collected and treated at the site in a biological treating plant before being discharged.
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